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You impact people more than 
you realise!
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A eureka moment
…and insights from some of the 

most  informed individuals in 
the safety field
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70-80% of 
leaders 
engagements 
negatively 
impact 
culture and 
behaviours
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… of                          
themselves!

Leaders are too 
demanding

Our brains have limited 
capacity to absorb data

Time and technique to 
observe differently for 
better informed decisions 
in the office and on the 
frontline
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Leaders impact people 
more than they realize
Be conscious of the impacts 
you create – especially at 
moments that matter.  Use 
your engagements to cause 
change.
§ The more senior you are 

the more impact you have 
§ Your words have a long 

echo
§ You are being watched! 
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B

A

Leaders’ engagements 
are like vectors: they 
have both magnitude 
and direction
§ More vectors pointing in the right 

direction 

§ Increasing the number of vectors = 
more engagements on safety 

§ Greater magnitude = more impact 
from your engagements

A to B through leaders 
engagements
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Growing expectations 
on safety are a source 
of increasing risk and 
opportunity for 
business 

Rising to the challenge 
implies change

The change starts with 
you or it doesn’t start! 
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